
Minutes

Board of Supervisors
Work Session

June 2 2015

Members Present Johnny Woodward Chairman AtLarge
D Keith Guzy Jr District 1
David Wiatrowski District 2 Arrived at 715 pm
J D Cave District 3

Darrell Short District 4 Arrived at 715 pm
Dorothy F Pendley District 5

Staff Present Amity Moler County Administrator
Regina Miller Assistant to the County Administrator
Nathan Miller County Attorney

Call to Order

Chairman Johnny Woodward called to order the work session of the Page County
Board of Supervisors on June 2 2015 at 700 pm in the Board of Supervisors Room
located in the Page CoG Center 103 South Court Street Luray A
qu of the Board was present

Personnel Policy Amendment FireEMS Physical Fitness Test

Mrs Moler explained that FireEMS Departments in surrounding localities require
employees to pass an annual physical fitness test There are two options for testing
both of which are recognized by the National Wildfire Coordination Group and the
Virginia Department of Forestry She recommended that the County implement the test
where the participant had to walk or run for two miles within 30 minutes while wearing a
25 pound weighted vest The more strenuous test would require a weighted vest of 45
pounds and walking or running three miles in 45 minutes She added that the Sheriffs
Department and FireEMS employees are all given memberships to a local fitness
center in order to maintain their physical fitness She indicated that employees in the
FireEMS Department will be tested at the end of October or beginning of November
2015 Under the recommended policy the employee would be required to complete
one hour of physical training each day If the employee does not pass the test they will
be required to attend an intense physical training session with a personal trainer for 50
days If they fail the test after the second try the employee may be dismissed Any
new hires will have to pass this test as a condition of employment This would be
required for all full time and parttime FireEMS employees not volunteers

Supe Guzy expressed concern if the County requires the employee to spend one
hour each day for physical fitness and the employee does not have time during their
work day would the County be responsible for overtime if they work out after their duty
hours Fie felt that the policy should recommend physical fitness training one hour
three days a week rather than every day
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County Attorney Miller said that as the system is implemented there will likely need
some refining of the rules and regulations so the employee does not work overtime to
work out

It was the consensus of the Board to have Mr Miller and Mrs Moler make some
adjustments to the policy and present it to the Board for approval at the June 16
meeting

Clerks note Supervisor Wiatrowski arrived at 712 pm

Clerks note Supervisor Short arrived at 715 pm

Update from the Schools

Donna WhitleySmith School Division Superintendent began the update by highlighting
positive matters that have recently occurred in the school system She then continued
to say that there have been some challenges with their finances as they prepare to
close the fiscal year There have been some significant personnel changes including
the loss of a Superintendent Clerk of the Board and Finance Director which have
created challenges in terms of management She outlined that gasoline and fuel oil
came in significantly under budget In addition several teacher positions have not been
filled She then introduced Ms Dee Dee Dawson a retired Finance Director with the
Harrisonburg City Schools She is assisting the school system until a new Finance
Director is hired

Chairman Woodward asked Mrs WhitleySmith how the personnel changes will affect
the outcome of the budget this year with the amount of funds that is remaining Mrs

WhitleySmith said they are in the process of receiving revenues which are not
received in a lump sum Much of the revenue is based on the Average Daily
Membership ADM which is not finalized by the State until March 31 therefore the
actual reimbursement is governed by ADM Their ADM has increased slightly but their
projection for State sales tax is down They are in the process of determining the
revenue figures in comparison with discretionary spending

Supervisor Cave said usually at the end of the fiscal year there is money left over in the
school budget He asked if she knows that amount Mrs Whitley Smith said if money is
leftover in their budget she will make a request to the Supervisors to establish a
contingency fund for capital projects She said she provided Mrs Moler with a

spreadsheet listing some of the purchases that have been delayed She mentioned that
they try to prepay for certain items into the next fiscal year because it is the only way
they can avoid if there is a spike in gasoline or if their ADM decreases

Supervisor Guzy asked why there is approximately 2 million left in the school budget at
this point in the fiscal year Mrs WhitleySmith explained that out of that they will need
to pay the half of the Shenandoah Valley Regional Program tuition reimbursement of
approximately 400000 In addition 258000 in Virginia Public School Authority bond
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money will be used to purchase computers Penny Gray Treasurer indicated that
there will be a more accurate amount of the remaining local funds near the last day of
the month

Supervisor Guzy said that it has been determined that there is a substantial amount of
money from this years budget this is going to be left over With that being said those
numbers were used to prepare this years budget He expressed concern that there will
be an excess of money left in this years budget He went on to say that the Board
holds the County Administration accountable for the county budget with checks and
balances and the School Board and Administration needs to be held accountable also
Mrs WhitleySmith mentioned that there was an error made in the budget in the amount
of 380000 Supervisor Guzy suggested that the School Board put in place checks
and balances in order to have better numbers for the budget in the future and to return
the excess money to the General Fund this year He would like the School Board to
come back with the correct figures for the excess money and tell the Board of
Supervisors how this will affect next years budget

Adjourn 801 pm

With no further business Chairman Woodward adjourned the meeting

Johnny r odward Chairman Amity MolerCounty Administrator

3


